Europroiect Estate® — Consultanta, Training si Dezvoltare Organizationala

Eng. Marius GAITAN, PMP®, PMI-PBA® - Inginer Constructor

Membru Project Management Institute - PMI® (USA)

e Tutor si Trainer EUROPROIECT ESTATE®,
o Project Management,
Analiza de Business (BA)
Risk Management,
Cost Management,
Planificarea si Programarea Proiectelor, Portofoliilor si Programelor
Dezvoltare Organizationala (Metodologie, Project Management Office — PMO)
Controlul Integrat Cost-Durata Control al Proiectelor de Constructii
o Utilizare Microsoft Project Professional ( v. 2013 /2016 / 2019) in Constructii
o Certificat PMP® - Project Management Professional PMI®-USA
o Certificat PMI-PBA - Professional in Business Analysis PMI®-USA
e Expert Consultant in Constructii Civile Industriale si Agricole - EUROPROIECT ESTATE®
......... peste 30 ani experienta in industria constructiilor.

o O O O O O

Activitate profesionala internationala — in comitetele Project Management Institute PMI-USA

PMBOK Guide - Sixth Edition - Nominated in Appendix X2.4.2 - Final Exposure Draft Review -in addition to the members of the
Committee, provided recommendations for improving the Exposure Draft Review (Standard Portion) ;

PMBOK Guide - Seven Edition (2021) - Nominated in Appendix X1.1 — CONTRIBUTORS

The Standard for Program Management - Fourth Edition - Nominated in Appendix X2.3.2. - FINAL EXPOSURE DRAFT REVIEWERS -
in addition to the members of the Committee - provided recommendations for improving the Exposure Draft

The Standard for Portfolio Management - Fourth Edition - Nominated in Appendix X2.3.3. - EXPOSURE DRAFT REVIEW - in addition to
the members of the Committee - provided recommendations for improving the Exposure Draft.

The PMI Guide to Business Analysis — First Edition, Nominated in Appendix X1.2.2. — FINAL EXPOSURE DRAFT REVIEW
(STANDARD PORTION) - in addition to the members of the Committee

The Standard for Organizational Project Management — OPM , Nominated in Appendix X1.4 — PUBLIC EXPOSURE DRAFT (PED)
reviewers — review of the standard, and provided recommendations for improvement.

Practice Standard For Scheduling PMI-USA - Nominated in Appendix

Practice Standard for Work Breakdown Structures — WBS - Nominated in Appendix

PMBOK Guide - Sixth Edition - Translate into Romanian language.

The Standard for Risk Management in Portfolios, Programs and Projects - Project Management Institute - PMI



